Careers and Employability Service
Ethical Recruitment and Employer Engagement Operating Policy
1. Purpose
This policy sets out how the Careers and Employability Service manages employer engagement in a way that is:
· lawful and safe
· consistent and transparent
· impartial in student guidance
· proportionate to institutional risk
The policy does not seek to make moral judgements about employers, industries or sectors. Its purpose is to ensure that employer engagement meets minimum legal, regulatory, and safeguarding standards, while supporting students to make informed personal choices.

2. Scope
This policy applies to:
· All Careers & Employability Service staff
· All employers and recruiters engaging through the Careers Service
· All students and graduates accessing careers support

3. Core Principles
The Careers and Employability Service operates on the following principles:
· Legality – engagement is based on compliance with UK law and applicable regulation
· Impartiality – the Service does not promote or discourage specific employers or career pathways
· Transparency – decisions relating to employer engagement are evidence based and recorded
· Proportionality – checks and restrictions are proportionate to identified risk


4. Impartiality Statement
The Careers and Employability Service is impartial in:
· presenting opportunities to students and graduates
· advising students on career options
· facilitating access to employers
The presence of an employer within Careers Service activity, whether online or on campus, does not constitute endorsement by the University.
Equally, where engagement with an employer is restricted, this reflects institutional risk management, not a judgement on the suitability of the employer for individual student career choices.

5. Employer Legitimacy and Baseline Checks
5.1 Standard checks
All new organisations engaging with the Careers Service are subject to standard checks to confirm:
· the organisation is a legitimate employer or recruitment agency
· contact details and roles advertised are genuine
· the organisation is not listed on relevant UK Government or international sanctions registers
These checks are intended to protect students from fraud and illegal activity.

6. Enhanced Due Diligence (Where Triggered)
6.1 Triggers
Enhanced checks may be carried out only where specific, evidenced concerns arise, including:
· confirmed legal or regulatory breaches
· enforcement action by a statutory body
· sanctions listings or government restrictions
· substantiated findings by courts or tribunals
· credible safeguarding concerns relating to student welfare
Media commentary, sector reputation, or ethical disagreement alone do not trigger enhanced checks.

7. Grounds for Restricting or Withdrawing Engagement
The Careers Service may restrict or withdraw engagement only where there is clear evidence of one or more of the following:
· breach of UK employment, equality, or safeguarding law
· regulator or court determined misconduct relevant to recruitment or employment practices
· inclusion on official sanctions or prohibited activity lists
· demonstrable risk to student safety or wellbeing
Decisions will not be based on:
· the industry or sector in which an employer operates
· political, social, or ethical positions not grounded in law
· subjective assessment of an employer’s “values”

8. Decision Making and Governance
· Decisions to restrict or withdraw employer engagement are taken by the Head of Careers (or nominee).
· Decisions must be: 
· based on documented evidence
· proportionate to the identified risk
· recorded for audit purposes
· Where appropriate, advice may be sought from University legal, safeguarding, or governance teams.
Employers will be informed of decisions in a clear and factual manner.




9. Supporting Students to Make Informed Choices
The Careers Service recognises that students hold a wide range of personal values and priorities.
The Service will:
· provide balanced, factual information about roles and sectors
· support students to ask their own questions of potential employers
· encourage critical evaluation without directing students towards or away from specific employers
Responsibility for ethical or value based career decisions rests with the individual student.

10. Continuous Review
This policy will be:
· reviewed periodically to ensure it remains aligned with legislation and University policy
· updated in response to changes in regulatory requirements or operational practice
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