
 

2025 Strategy 
An inspiring, 
innovative 

Graduate School 
of international 

renown

Innovative

75% of research training and 
development to be available online

International

Growth & 
Efficiency

People 
First

Inspiring

Finance

Formal links with 200 
alumni in mentoring and 

research network

20% increase in PGR co-authored 
publications with international 

authors and top 300 institutions

Reduce administrator time and 
improve user satisfaction in key 

PGR lifecycle processes

85% of PGRs engaging 
with online systems for 

managing the PGR 
lifecycle


Sustain a PGR community 
of 1150 FTE researchers

Generate £3.5m of postgraduate 
revenue per annum


Secure funding for Graduate 
School Administration and 
accreditation programmes

All research degree programmes 
validated and subject to 3-yearly 
review and double professional 
doctorate programmes offered 


20% of PGRs to have 
professional accreditation on 

graduating


Values 
We will work as a team to 
provide an excellent service to 
all of the communities we support.

KPIs

100% e-submission of 
theses for examination

To be in the PRES top 50% for 
supervisory experience and 

research development provision

To be in the PRES top 50% 
for research culture

To be in the PRES 
top 50% for 

provision to support 
research study

Ensure 80% completion of research 
degrees are within the prescribed 

period of attendance

To reduce the number 
of PGRs withdrawing 
from study by 40%


To reduce the number of 
PGR complaints by 40% 


