University of
HUDDERSFIELD

Inspiring global professionals

Travel Plan 2024-
2030

Queensgate, Huddersfield, HD1 3DH, UK

08

. +44 (0) 1484 422288 & +44 (0) 1484 516151 | overall: Gold A\ Tu
( ) -2I-0E2§ Student experience: Gold WlNNER III[ AwAnns
Chancellor: Sir George Buckley M | SR G B AWARD WINNER
Teaching Excellence Framework UNIVE H.Nlil Y OF THE YEAR

Vice-Chancellor and Chief Executive: Professor Bob Cryan CBE DL CMgr
CCMI FREng

An exempt charity




University of
HUDDERSFIELD

Inspiring global professionals
Foreword

University of Huddersfield recognises the need to manage all university-related travel effectively and sustainably as part
of its long-term business strategy and sustainability agenda. We will continue our commitment to sustainable transport
management as we realise our campus development aspirations over the next few years. The University of Huddersfield
Travel Plan, launched as the Sustainable Travel Framework in 2007, with the first comprehensive version of the Travel
Plan released in 2009, has ensured the successful delivery of university-wide sustainable travel initiatives for more than
a decade. Notable achievements include a significant reduction in car transport, together with a marked shift towards
active travel amongst our staff and students - progress which has been underpinned by significant investment in cycling
facilities and infrastructure, introduction of a range of public transport incentives, strategic changes to car parking
management, greater integration of sustainable travel into the campus development programme, and considerable
efforts to engage staff and students through awareness activities. | am now pleased to introduce the University of
Huddersfield Travel Plan 2024-30, a package of practical measures designed to build on our previous achievements and
further promote sustainable travel choices amongst our students and staff. By meeting the challenging targets we have
set ourselves, we will establish the improved infrastructure, education, encouragement and partnerships that will further
reduce our transportation impacts on the environment, as well as promoting healthier, more active lifestyles. The
university and wider community stands to gain significant environmental, financial and health/wellbeing benefits from
this travel plan and | encourage all staff and students to join me in supporting its delivery and playing your part in shaping

our future achievements. | look forward to reflecting on our successes with you by the end of 2030.

Tim Hosker MBA CMgr FCMI
Director of Estates and Facilities

May 2024
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Introduction

The university was one of the first large organisations in Huddersfield to adopt a Travel Plan in 2007. Since its introduction,
there has been a positive change in the way our staff and students travel to campus, with a tendency for lesser usage of

vehicles and greater participation in active travel (such as walking and cycling).

This third revision of the Travel Plan aims to continue delivering established benefits, as well as to develop and implement

further evidence-based initiatives. The core aims of the plan are:

e Reduction of air pollution and traffic congestion around the campus and beyond.
e Reduction of travel-related greenhouse gas emissions.
e Encouragement of staff and students to consider alternative methods of transportation to single occupancy car
journeys.
e Encouragement of staff and students to consider healthier and more environmentally friendly means of getting
to and from the University.
e Improvement of access to the local transportation network
e Maintenance of a sustainable level of vehicle parking spaces on campus, ensuring that these are used to their full
capacity.
The Travel Plan will be delivered in a manner that fully supports the university’s Strategy Map. It will help to deliver the
university’s Environmental Policy and its commitments to environmental protection and sustainable development. It will
ensure that travel infrastructure and facilities are developed on campus in accordance with the Estates Capital Plan 2015-

29.

It is intended that the university’s Travel Plan will be supportive of the regional and local agenda for sustainable transport,
and dovetail with the travel policies of the Local Authority and other major employers and educational institutions within

Huddersfield.

The university has to meet the following key travel objectives in order to achieve the previously identified Travel Plan

aims:

e Reduce the number of sole occupancy car journeys to and from the university and increase the number of car

sharers.
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* Increase the number of staff and students walking to the university and elevate H U DD E RSF' ELD

the importance of the pedestrian on campus. Inspiring global professionals
e Increase the number of staff and students cycling to the university.
¢ Increase the number of staff and students travelling to the university by bus and train.
e Improve the environmental performance of vehicles operated by the university.

Background and context

The University of Huddersfield is currently based on an academic campus within the town centre of Huddersfield. The
University currently has over 14,000 students enrolled, most of whom attend the campus regularly. It has approximately
1,800 permanent and fixed-term staff. The University does not own or operate any student residential accommodation,
but there are over 10,000 bed spaces in the Huddersfield area. Private providers supply 2,379 hall beds and 135 studios
on and around Firth Street, with a further 750 studios within close proximity of the university. Huddersfield also has
around 7,000 rooms in private buildings situated around the local area. From 2024/25, the university will be operating

on two sites (Queensgate and Southgate campuses) within Huddersfield.

The University of Huddersfield’s Environmental and Sustainability Policy is a key driver for the Travel Plan. It commits the
University to taking responsibility for its travel-related environmental impacts and recognises its role in maintaining, and

wherever possible improving, environmental quality. The Travel Plan aligns with the following policy goals:
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e Continue to develop and implement the Travel Plan with the aim of helping to H U DDERSF' ELD

reduce pollution, climate change emissions and traffic congestion around the  Inspiring global professionals

university’s estate and beyond.

e Engage with students, staff and visitors to raise awareness of their environmental impacts and encourage them

to consider active and sustainable methods of travel.

¢ Promote good practice at all levels.

e Build partnerships with local and national organisations to enhance sustainable development.

The Travel Plan supports the delivery of the following aims of the University of Huddersfield Strategy Map:

* Inspiring: Create an inclusive, globally aware community providing a world-leading and inspiring student

experience.

e Growth and Efficiency: An estate with sector-leading condition and functionality.

Aims University of
HUDDERSFIELD

Inspiring global professionals

International

People First

Growth and Efficiency
Sust udent

Values

We will work as a team to A\
provide an excellent service to

all of the communities we support.
b

Progress in sustainable travel

Key achievements of the last two versions of the Travel Plan (2009-17 and 2017-23):
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e A7%reduction (from 2008 figures) in the rate of staff single occupancy car travel H U DD E RS FI ELD

to campus by 2021. The reduction was even higher in 2017 (20%). Inspiring global professionals

e A 30% increase in the rate of walking and cycling to work among staff members
in that same period.

e The university has increased its provision of secure short-stay cycle parking, resulting in over 100 extra spaces
since 20009.

e A sustained reduction in the number of car parking spaces available, from 730 in 2009 to 690 by 2018.

e Successful introduction of a staff car parking permit and charging system. The scheme was developed in
consultation with staff to ensure parking provision remained cost-neutral to the university and has brought
parking charges in line with public transport costs, discouraging personal vehicle use. As at 2024, the university
has issued 398 car and 9 motorcycle parking permits.

e Richard Steinitz, 3M Buckley Innovation Centre, Charles Sikes and Student Central buildings have shower facilities
available to cyclists.

e Introduction and development of a range of discounted travel schemes for staff and students. Around 200 staff,
or about 11% of the workforce, are enrolled in travel schemes including Metrocard, Northern Rail, First Bus,
Cyclescheme, and travel season ticket loans.

* In 2011-2016 the university partnered with Sustrans, Kirklees Council and Kirklees College on the Huddersfield
Active Travel project on campus. This involved engagement with staff and students to encourage and enable them
to undertake active travel to and from the campus.

¢ Introduction of two electric vehicle charging points, and ownership of two fully electric Polaris EV Ranger models
which are used by the Campus Support Team for grounds maintenance work.

Current trends in travel

Staff commuting

A travel survey was conducted in 2021 to collect pre-pandemic data on travel patterns. Based on the responses of over
400 staff to the survey, almost half of staff do not travel alone by car. About 13% of staff walk or travel, while nearly a

quarter commute by public transport. The table below provides a breakdown of this part of the survey.

Means of transport Average weekly number of | Proportion of total respondents
users (%)

Bike 12 2.96

Bus 32 7.88
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Car share 27 6.65
E-bike 3 0.74
Walking/running 42 10.34
Single occupancy car 204 50.24
Taxi/lift 9 2.22
Train 65 16.01
Homeworking 12 2.96
Total 406 100

University of Huddersfield 2021 staff travel survey results - main mode of travel to campus

The proportion of single-occupancy car users (50.24%) has increased since 2017, when it was 43%. However, the 2021

figure still represents a drop in the 2008 figure (54%). A similar situation exists for active travel: 13.3% of staff were

pedestrians or cyclists in 2021, which is an improvement on the 2008 figure (10%) but a drop from 2017 (16%). The

situation further applies to the use of public transport: 23.9% of staff in 2021 which is an improvement on 2008 (21%)

but a fall in 2017 numbers (26%). The diagrams below illustrate staff travel trends between 2008 and 2017.

Staff travel to campus % modal split

2017

2016

2014

2012

2011

2008
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100%
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B Cycle
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m Motorcycle
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g Car share (as passenger)
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Other
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Staff travel to work % modal split
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Student commuting
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Total active travel
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A survey was conducted in 2023 to find out how students travelled to and from campus. Approximately 1,610 responses

were received.

Mode Count

Walk 453
Bus 433
Car / Van driver 410
Rail 236
Taxi / Uber 24
Other private transport 17
Other public transport 7
Bicycle 3
Motorcycle 2
Grand Total 1,585

%

28.6%
27.3%
25.9%
14.9%
1.5%
1.1%
0.4%
0.2%
0.1%
100.0%

Average
straight line
distance from
campus (km)
2.9
9.6
16.2
21.3
8.7
11.6
16.2
10.1
4.9
11.2

Median
Journey
Time HSS Timetable
(mins) efficient agree
9.3 70.4%
32.7 55.5%
28.0 50.5%
81.6 48.9%
14.6 62.5%
17.5 58.8%
62.7 42.9%
27.5 33.3%
15.7 50.0%
28.1 57.5%

HSS overall
satisfaction

agree

75.0%
70.9%
66.1%
66.1%
75.0%
64.7%
42.9%
66.7%
50.0%
69.9%

Public transport (bus, rail, and other) accounted for a combined total of 42.6% of the responses combined, representing

the most common form of travel. It should be noted that students that were residing in Storthes Hall (which is now closing

down) skew the bus category somewhat, with 155 respondents in Storthes Hall taking the bus. Removing these results

gives the following figures:
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Average straight Median

line distance Journey HSS overall

from campus Time HSS Timetable  satisfaction
Mode Count % (km) (mins) efficient agree  agree
Walk 452 31.8% 2.9 9.3 70.3% 74.9%
Car / Van driver 408 28.7% 16.2 28.0 50.2% 66.2%
Bus 278 19.6% 12.3 59.0 52.2% 70.5%
Rail 235 16.5% 21.4 81.9 48.7% 66.4%
Taxi / Uber 24 1.7% 8.7 14.6 62.5% 75.0%
Other private transport 16 1.1% 12.0 18.3 56.3% 62.5%
Other public transport 6 0.4% 18.1 84.5 33.3% 50.0%
Bicycle 2 0.1% 12.7 56.8 50.0% 50.0%
Grand Total 1421 100.0% 11.9 29.0 57.0% 69.9%

Even without the Storthes Hall respondents, public transport remained the most common form of travel at 36.5%. Active
travel (walking and cycling) is the second most common at 31.9%. Single/low occupancy vehicle travel is around the 30%

mark.

The survey also highlighted the correlation between straight-line travel distance and preferred modes of travel to an
extent. Excluding the Storthes Hall responses once again, the charts below show a straightforward drop-off in walking as
the distance increases, but indicate a less linear pattern in the other 3 main forms of transport. The highest spike in bus

travel (at 18km from campus) is linked to Bradford, while the spike in rail travel (at 11km) is related to Dewsbury

postcodes.
Bus Car / Van driver
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Business travel
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Information about staff business travel, where collected, is available through the staff H U DDERSFI ELD

expenses system and designated travel agencies. However, since there is no requirement  Inspiring global professionals
for central booking of business travel, the data available is widely fragmented. The
university should undertake an institution-wide mapping exercise to make the location of relevant business travel data

less dispersed. This will better facilitate the monitoring of trends and provision of support regarding business travel.
Visitor travel

There is very little information currently held on visitor, delivery and contractor travel to the University. Previous delivery
records for the main depot show an estimated 4,000 deliveries made by parcel couriers to the university yearly, which is

a significant number. The university should implement an increase in the measurement and monitoring of this area.

Comparison of 2017-23 targets with outcomes

Progress in achieving sustainable transportation targets set within the Travel Plan 2017-23 has been monitored on a

regular basis. A comparison of staff travel survey results against targets is shown below.

Transport option 2008 2017 2023 2017-23 | 2023 Comments
(initial) (baseline) | actual variance | target
%
Active travel 10 16 13 -3 20 Targets not met

(walking + cycling)

Public transport (bus | 21 26 24 -2 30
and train)

Car share 14 13 7 -6 15
Single occupancy car | 54 43 50 +7 35

While sustainable travel in 2023 is ahead of where it was in 2008 (with rates of active travel and public transportation
higher while single occupancy car use is lower), it is behind where it was at the launch of the 2017-2023 version of the
Travel Plan. In addition, none of the targets set within that plan were met. The immediate priority of this new version of

the Travel Plan is to steer progress back towards, and beyond, the heights that were achieved in 2017.

2024-30 Travel Plan targets

Staff travel targets
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The unmet targets set within the previous version of the Travel Plan will be retained for H U DD E RS FI ELD

the latest version. From 2024 to 2030, the university will aim to: Inspiring global professionals

e Increase staff active travel (walking and cycling) journeys to and from the university to 20% of all campus-
related staff travel.

e Increase staff public transport journeys to and from the university to 30% of all campus-related staff travel.

e Increase staff car share journeys to and from the university to 15% of all campus-related staff travel.

e Reduce single-occupancy staff vehicle journeys to and from the university to 35% of all campus-related staff
travel.

Student travel targets

Student targets will build upon the high rates of active travel and public transport usage (about 70% combined) recorded
in the recent student travel survey, while seeking to reduce the rate of single/low occupancy vehicle usage. From 2024 to

2030, the university will aim to:

e Increase student active travel (walking and cycling) journeys to and from the university to 35% of all campus-

related student travel (up from 32%).

e Increase student public transport journeys to and from the university to 45% of all campus-related student

travel (up from 37%).

e Reduce single-occupancy student vehicle journeys to and from the university to 20% of all campus-related

student travel (down from 30%).
Other travel-related targets
Over the period of the plan the University will also aim to:

e Increase membership of relevant staff travel schemes provided through the Employee Benefits
System to 15% of the staff population.
e Offer travel information to new staff through the staff induction process, and to existing staff at environmental
events.

Travel Plan actions

This section outlines how the university intends to deliver the Travel Plan 2024-30. We will continue with successful
measures and initiatives from the last Travel Plan, whilst introducing a range of new initiatives to ensure we meet the

new objectives and targets, and the transport needs of students, staff and visitors travelling to and from the University.
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The university will increase the number of staff and students walking to campus and
elevate the importance of the pedestrian. This will be achieved by:

e Working with the local authority and relevant organisations to make walking to campus safer and more
accessible.

e Allocating a greater proportion of resources towards support and facilities for staff and students walking to
campus.

Ongoing/previous actions:

Walking route maps produced in collaboration with Sustrans and the local authority.

Mapping and improved access to existing shower and changing facilities on campus.
Supported/facilitated a number of university walking and running clubs (including Huddersfield Active
Travel project, Sports Services, and society groups).

Walking promoted through participation in campaigns such as Walk to Work week and through the
engagement programme delivered on campus by the Huddersfield Active Travel project in 2012-16.
Future actions:

Pedestrianise more areas of the campus.

Further develop the walking route maps, including distance and time indicators.

Review/improve wayfinding and signage throughout campus.

Continue to support university walking, hiking and running clubs, establishing greater links with the Health, Wellbeing

and Sports departments where relevant.
Cycling strategy
The university will increase the number of staff and students cycling to campus. This will be achieved by:

e Ensuring that the provision of cycle facilities, incentives, information and training for cyclists remains appropriate.
e Working with the local authority to develop accessible cycle routes through the town to the university.

Ongoing/previous actions:
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Installed several new cycle parking areas, including secure and covered parking, which

has increased cycle parking spaces from 45 to 154. Most of these are covered and conveniently located adjacent to

academic buildings.

Shower and locker facilities are available at various points on campus and at the sports centre.
Surveyed/mapped and improved access to existing shower and changing facilities on campus.
A campus map for cyclists has been produced as part of the Huddersfield Active Travel Project.

Completion of the Huddersfield Active Travel project on campus, which involved working with project partners to

promote active travel to/from campus from 2012 to 2016.

Future actions:

Further develop cycle route maps, including distance and time indicators.

Continue the salary sacrifice cycle purchase scheme for staff.

Re-establish/maintain a cyclist focus group and consult group about relevant issues.

Ensure facilities to support cycling are integral to planning decisions about new buildings and construction projects across

campus.
Development of cycle routes across campus.

Explore the cycle support available from local partners, such as Doctor Bike, maintenance sessions and led rides, in order

to maintain the engagement levels achieved by the Huddersfield Active Travel project.

Public transport strategy (bus, train, taxi)

The university will increase the number of staff and students travelling to the university by public
transport. This will be achieved by:

e Providing a range of options for reduced-price public transportation for staff and students.
e Working with relevant organisations to further develop routes, services and public transport links to campus.

Ongoing/previous actions:

Ongoing participation in travel schemes - Metrocard, First Bus, Northern Rail, and travel season ticket loans.
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The Metrocard scheme has been enhanced with the introduction of an online application H U D D E RS FI E LD

system and collection of feedback from Metrocard holders. Inspiring global professionals
Link to real-time bus and train timetables and route planners provided on staff and student portals.
Visitors to the university are provided details of public transport serving the campus.

Participated in public transportation campaigns offering free trials of public transport (e.g., the Metro campaigns Leave

the Cars Behind and Don’t Drive December)

Future actions:

Continued provision of discounted public transport tickets (including Metrocard scheme).

Follow up public transportation issues identified from Metrocard user satisfaction surveys and other relevant feedback.

Investigate further public transport discount schemes that can meet wider staff and student needs (e.g., cross-regional,

part-time, flexible and student discount options).

Continue to work with regional authorities to develop and promote rail links, bus services and bus stop locations adjacent

to the University campus.

Offer free public transport taster tickets where possible e.g., for new employees who have relocated to the area.
Car sharing strategy

The university will encourage car sharing for both commuting and business travel. This will be achieved by:

e Provide a suitable car-share scheme for local, regional and national travel.
e Encouraging greater use of shared transport to reduce lone journeys by car.

Ongoing/previous actions
The online Liftshare scheme for staff was previously introduced.
Future actions:

Reintroduce the staff Liftshare or other relevant scheme, and ensure that it is promoted as part of the Employee Benefits

package.
Review options for a similar scheme for students.

Vehicle use and parking strategy
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The university will encourage alternatives to vehicle use and will provide a sustainable H U DD ERSFI ELD

level of vehicle parking on or adjacent to campus. This will be achieved by: Inspiring global professionals

e Regulating the availability of car and motorcycle parking spaces
e Regularly reviewing the criteria for allocating parking spaces

Ongoing/previous actions:

Implementation of a new car parking strategy following staff consultation.

Implementation of a revised management procedure for booking visitor car parking spaces.
Installation of two electric vehicle charging points on campus.

Future actions:

Introduce new car parking permit and charging scheme, offering both full time, fixed bay parking permits at a premium

cost and licence to hunt permits at a lower cost, to support flexible/hybrid working options.
Install further electric vehicle charging points on campus.

Raise awareness of ‘greener’ vehicles and share relevant driving advice.

Expand the public realm on campus.

Travel reduction strategy

The university will support alternative methods of working and studying to reduce the need for travel. This will be

achieved by:

e Engaging, where practicable, staff on flexible working hours.
e Offering flexible modes of academic delivery.
e Facilitating travel reduction through improved information and communication technologies.

Ongoing/previous actions:

The majority of university staff continue to have access to flexible working patterns.

A range of technology is now available, including video conferencing facilities for staff and students.
Lecture capture implemented across campus.

Future actions:
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Improve training, guidance and promotion related to virtual collaboration technologies
(e.g., by providing online help guides).
Continued availability of IT Support helpline (24 hours a day) for remote IT users.
Periodic review of flexible working/work from home policy.

Business travel strategy

The university will encourage the use of alternatives to air and car transport for business travel whenever feasible. This

will be achieved by:

e Ensuring that any increases in mileage rates paid to car users remain below the rate of inflation and the HMRC
standard rate.

e Promoting and prioritising the use of public and shared transport where feasible.

e Enabling the use of low-emission hire vehicles as much as possible.

Ongoing/previous actions

The university’s financial rules encourage staff to use designated hire cars or public transport for business travel. The

university’s mileage rate paid to car users has remained below that of the HMRC and is not expected to be raised.
The university promotes the use of public transport through ‘green days’ and other sustainability-based events.
The Corporate MCard scheme has been trialled in individual departments.

Future actions

Develop information and advice to support business travel decisions, including a business travel hierarchy of emission

reduction measures.

Research and make recommendations for a university Business Travel policy.

Ensure sustainability criteria are incorporated into tenders for travel agencies.

Vehicle fleet strategy

The university will reduce the environmental impact of its fleet vehicles. This will be achieved by:

e Fleet management - greater understanding of university requirements and provision of suitable vehicles.

e Provision of driver training and guidance.
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Driver/journey log sheets, which provide relevant fuel and mileage information, are

mandatory.

As of June 2024, there are 12 university-owned/leased fleet vehicles, including two fully electric vehicles (Polaris Rangers)

for grounds maintenance work, and a hybrid car.

Future Actions

Undertake a review of fleet vehicles, reduce where possible, and recommend more eco-friendly options.
Information, Promotion and Engagement

Providing information on the Travel Plan and its measures is imperative for its success. Promotion of the benefits of more
sustainable and active travel will be an important element of the Travel Plan. Increased awareness of the local and global

impacts of transportation on the environment, health and communities will similarly be a key element.

The university will communicate the Travel Plan and engage students and staff with its aims and objectives using all

suitable means. These will include:

e Staff and student inductions
e Environmental days

e Estates and Facilities events
e Travel Awareness days

Ongoing/previous actions
Travel plan communicated via intranet, newsletters, notice boards, and leaflets.
Promotion of all travel schemes via the Employee Benefits webpage.

Metrocards promoted three times annually via intranet, news bulletin, email reminders, and direct mail for staff without

computers.
Participated in campaigns such as the Metro ‘Leave the Cards Behind’ promotion, as well as ‘Don’t Drive December’.
Sustainable travel has been promoted at various green travel stands and exhibitions.

Future actions
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them towards relevant discount schemes. Inspiring global professionals
Update travel webpages.

Marketing campaign to communicate the new travel plan will be inclusive of staff who do not use computers.

Ensure travel information is included in all induction packs for new employees.

Monitor impact of marketing activity.

Partnership working

The university’s travel patterns impact on the whole community. Partnership with other organisations to reduce this

impact, share best practice and develop ideas will form an important part of the Travel Plan.

The university has previously established partnerships with Kirklees Council, the West Yorkshire Combined Authority, and

the West Yorkshire Travel Plan Network.
Ongoing/previous actions

Previously partnered with Sustrans in 2012-16 to deliver the Local Sustainable Transport Fund (LSTF) Access to Education
project, ‘Huddersfield Active Travel’, on campus, promoting cycling and walking and providing relevant guidance and

events.

Participated in the HEFCE Scope 3 Consultation concerning the development of measurement tools for travel-related

carbon emissions.

Future actions

Increased working with the Travel Plan Network to seek advice, network, and share best practice.
Greater involvement in regional travel consultations.

Continued engagement with partners gained during the Huddersfield Active Travel project.
Management of the Travel Plan

The development and implementation of the Travel Plan requires management support and assigned

resources if it is to be successful in achieving its long term aims, objectives and targets.
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Travel Plan with the Estates Leadership Team. As part of its annual planning process, the  Inspiring global professionals
Estates management team will set SMART targets associated with the Travel Plan. It will

also set an annual budget to support the implementation of the Travel Plan.

The Sustainability Team will be responsible for coordinating activity, achieving delivery of actions and monitoring
performance throughout the life of the plan. The implementation of the Travel Plan may require that responsibilities for
specific measures are placed within different departments. Relevant members of the university community or external
partners may also be asked to take part in working groups to address specific actions. Where approval is required, project

proposals will be approved by the Estates management team.
Travel Plan progress monitoring

The university will continue its periodic collection of travel data. We will continue to put significant effort into ensuring
good participation in our travel surveys to ensure good understanding of student and staff travel needs and to maintain
a robust data set. The university will also develop existing monitoring surveys and establish new mechanisms where

required.
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